1. Connect individuals and
families with supports and
resources for wellbeing.

2. Increase advocacy skills for
individuals to utilize throughout
their lives.

3. Expand the utilization of
technology to promote
independence and inclusion

4. Analyze sustainability of
MCBDD services and supports.

Fostering a holistic approach that supports
individuals throughout their lives.

1a. A comprehensive list of Medina County mental health providers was developed. Gaps and barriers
for mental health services were individualized and no themes were identified.

1b. Existing material has been reviewed. Currently, material regarding transition from Early
Intervention to SSA is being updated. Material for transition to adulthood is being streamlined. A guide
to service and support administration for individuals and families is being developed as a resource.

1c. Trauma based and positive behavior support trainings for all agency staff was held on 3/6.
Currently, working with Positive Behavior Supports to streamline information to provide consistent
information to individuals and families.

2a. Four trainings/mingles have been developed for the year and are held at various locations. The first
two meetings have been held with the topic’s “Recycling/Earth Day” (56 attended) and “Modified First
Aid/CPR” (30 attended).

2b. A presentation was developed and shared to the SSA department on June 10. A presentation for
individuals/families by the Medina County Board of Elections and the Secretary of State is being
planned for the end of August/early September.

3a. On site/on call and current remote support authorizations have been reviewed and team
conversations are occurring where remote supports may be appropriate. A remote support and
assistive technology decision tree has been developed. A contract has been implemented with

ShiftAbility, an organization that will work with all stakeholders to potentially increase use of remote
supports.

3b. A draft handout, “Remote Supports at a Glance,” has been created and upon completion will be
used by SSAs. More resources will be created, and a toolkit is being developed for SSAs to use when
working with individuals and families.

3c. The request system process for assistive technology, “MyTurn,” has been updated. The SSAs had a

refresh training on 4/8 and it was introduced to school staff on 4/21. Seventeen accounts have been
established.

4a. Superintendent and Assistant Superintendent have met with all Directors individually to discuss
sustainability efforts and possible strategies. Superintendent and Assistant Superintendent are
meeting with Business Director to discuss ideas/ strategies for future planning.

4b. Initial expense and revenue report regarding mandated and elective services were reviewed.
Continuing to discuss possible scenarios for the next levy cycle. Ongoing monitoring of levy legislation.
HB 420 is most concerning as it would eliminate continuing levies by 2030.

4c. A committee has been developed and is meeting monthly to review ISPs. Several themes have been
identified including remote subport services. utilization of services and service overlan.

On track to complete
by end of 2026

Barriers to completing
by end of 2026




