medina county board of develc

- 2021 AnnualiReportEs

As we entered 2021,
the Medina County Board of
Developmental Disabilities remained committed
to making sure people with developmental disabilities had
access to the services and support they needed to face the many
challenges the year would bring. Changes in funding, increased
federal mandates, an ongoing workforce crisis and, of course, the
Covid pandemic, all continued to cause a significant shift in how
services and supports were provided and funded.

We learned many things and found new ways
to serve people each and every day. We realized
more than ever that in order to help people
with developmental disabilities be successful,
it required nurturing and building old and
new relationships within our community.
2021 taught us that even in times of hardship
and challenge, we can accomplish great and

wonderful things TOGETHER. Stacey Meleck
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2022-2024 Strategic Plan
In the fall of 2021, the MCBDD approved a new three year
strategic plan. The plan centers on three main goal areas:

Community Membership Life Transitions

Provider Support
'
770
As we work toward our goals, we do so with the intention of building a stronger,
more responsive and inclusive community with increased partnership and
engagement for individuals, families, providers and the entire Medina County

community. The Strategic Plan will help us focus the energy necessary to achieve
something substantial for the individuals we serve and their families.

2021 Notables DSP Workforce Crisis

« Received 3-year CARF Accreditation in over 960 areas reviewed - highest rating

« Windfall Preschool received 5-Star Step Up to Quality Rating - highest rating

« Windfall School achieved 100% compliance on LEA notifications

« Achieved 100% compliance for transition steps and activities for Early Intervention

- Earned “Excellent” rating from Opportunities for Ohioans (OOD) for Community
Employment efforts

« Received grant funding - no additional cost to local taxpayers - for capital
improvements to increase accessibility in existing 35 year old building.

Covid Response

The MCBDD has provided materials and Covid related reimbursement funding to
protect the health and safety of individuals with disabilities while also addressing
the strain the pandemic has created on our local system.
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One of the most vital pieces in helping people
with developmental disabilities is the front-line
caregivers known as Direct Support Professional
(DSPs). Unfortunately, our local developmental
disabilities system continues to struggle with
finding and hiring people as Direct Support

Professionals.
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of the Medina County Board of Developmental Disabilities is to promote and empower
with developmental disabilities to live, learn,work and socialize in the community.

330-725-7751 | www.mcbdd.org



