
 

Page 1 of 8 
Regular Board Meeting  
June 27, 2022 
 

MEDINA COUNTY BOARD OF DEVELOPMENTAL DISABILITIES 
Regular Board Meeting Minutes 

June 27, 2022 
 

I.         Call to Order  
The MCBDD Regular Board Meeting was called to order by Board President Wayne Carroll at 
5:06 p.m. Other Board Members present included the following:  Lisa Morrison (via Microsoft 
Teams), Sandra Thomas Fain (arrived at 5:09 p.m.), Dave Hartman, Mark Gryskiewicz, Ann 
Salek, and Andrew Olah.   
 
Staff present included the following: Stacey Maleckar, Diana Davis, Shannon Lees (via Microsoft 
Teams), Carey Bates, Bobby Richards, Patti Hetkey, Joelyn Karlson, John Krebs, Christie 
Kimbler, Marcy Fiorella-Batke, Pam Hunt, Zak Kascak, and Paula Majoros. 
 
Others present included the following: Keisha Thomas. 
 
II. General Session 

A. Pledge of Allegiance 
The Pledge of Allegiance was recited. 
 

B. Mission Statement Affirmation 
The Mission Statement was recited.  
 

C. Approval of Minutes 
1. Approval of Minutes from the Donated Funds Committee Meeting, May 16, 2022 

A Motion was made by Ms. Salek, seconded by Mr. Olah, to approve the Minutes from the 
Donated Funds Committee Meeting on May 16, 2022. The Motion was approved with a 
unanimous “yes” vote.  
 

2. Approval of the Minutes from the Regular Board Meeting, May 16, 2022 
A Motion was made by Ms. Salek, seconded by Mr. Olah, to approve the Minutes from the 
Regular Board Meeting on May 16, 2022. The Motion was approved with a unanimous “yes” 
vote.  
 

D. Follow Up 
1. Performance Audit 

Ms. Maleckar stated that the Entrance Conference was held last Wednesday. The two gentlemen 
who facilitated the conference reviewed the scope and timeframe. The estimated completion date 
is the end of this year.  Individual interviews/meetings are being scheduled with specific key staff. 
Data collection will be done and analyzed. We have asked for the financial piece to be done first 
so it can be presented to the Budget Commission. The Budget Commission is aware of the scope 
and timeline of the audit. 
 
 
 
 

3



 

Page 2 of 8 
Regular Board Meeting  
June 27, 2022 
 

2. Community Relations Assistant Position 
Ms. Maleckar stated that we are still interviewing for this position. There was a candidate that we 
thought would be a good fit; however, that did not work out. We are moving forward and taking 
the time to find the right candidate for the position. 
 

E. Old Business – No Old Business 
 

F. New Business 
1. Appropriation Transfer Resolution #15-22 (ACTION)    

A Motion was made by Mr. Gryskiewicz, seconded by Ms. Thomas Fain, to approve Resolution 
#15-22 to authorize the Medina County Auditor to make the following appropriation transfers 
($5,700.00) from the accounts listed below to Insurance in order to pay for the increased cost in 
cyber insurance.  
 
From:  To:  Amount: 
33002021-50536 Vehicle 

Insurance 
33000009-50515 Property & Liability 

Insurance 
$1,500.00 

33005051-50200 Materials 33000009-50515 Property & Liability 
Insurance 

$4,200.00 

 
Ms. Thomas Fain asked how much the insurance cost went up. Ms. Bates stated it increased by 
$4,400.00. Ms. Bates stated that we knew the cyber market was changing, so we completed five 
applications from different companies and then reviewed all policy options to determine what best 
fit our needs. Ms. Bates stated the amount being transferred is money left over in the Vehicle 
Insurance account; same with Materials. Mr. Hartman asked if we require any company that 
touches our computer system to have the same coverage. Ms. Bates stated that this coverage covers 
our information and records. Mr. Richards stated that there is no company that touches our system 
without Matt Taylor, Network Administrator, watching everything they are doing. Ms. Bates also 
stated that we have a Business Associate Agreement in place with companies with which we 
contract; this covers all HIPAA rules and regs. Mr. Olah asked the term of the policy. Ms. Bates 
responded that they are always one year. Mr. Gryskiewicz asked if the cost is industry standard. 
Ms. Bates responded that it is. The Motion was approved with a unanimous “yes” vote. 
 

2.  Fire Alarm System Replacement/Upgrade Resolution #16-22 (ACTION)    
A Motion was made by Ms. Thomas Fain, seconded by Mr. Gryskiewicz, to approve Resolution 
#16-22 to remove the existing fire alarm system and replace with a new, improved, and upgraded 
system. Mr. Olah asked if there is protection for the building during the replacement. Mr. Richards 
stated that the old system will still be running while the new system is installed. The Motion was 
approved with a unanimous “yes” vote. 
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3. Cooling Tower Replacement Resolution #17-22 (ACTION)    
A Motion was made by Mr. Hartman, seconded by Ms. Thomas Fain, to approve Resolution #17-
22 to replace a large cooling tower. Mr. Olah asked about the estimated time of replacement. Mr. 
Richards stated the replacement won’t start until we are done with the cooling towers for the 
season. We will have a better idea of the timeline once the HVAC company places the order for 
the parts. The Motion was approved with a unanimous “yes” vote. 
 

4. Brittco Software Application Resolution #18-22 (ACTION)    
A Motion was made by Ms. Thomas Fain, seconded by Mr. Gryskiewicz, to approve Resolution 
#18-22 to enter into a contract with Brittco, LLC for client database web-based software 
application.  The contract is for a monthly all-inclusive fee that will be start approximately July 1, 
2022, for an annual amount not to exceed $42,600.00 (plus any authorized increase in annual cost 
of 5%, per the contract.) MCBDD management has investigated and evaluated the need to 
transition to a new client database software. This new application will provide more stability and 
efficient entry of data. There will be a transition/overlap period between the use of the Brittco 
application and the current Gatekeeper database software. Ms. Thomas Fain asked if there will be 
a 5% increase with each new contract. Ms. Bates stated that after the first year, the contract can 
increase up to 5%. Mr. Carroll asked how we determine how much of the up to 5% increase will 
occur. Ms. Bates stated that we typically budget for a 5% increase for most contracts, but if they 
specifically state a 5% increase in the contract, then we will budget for that. Mr. Hartman asked if 
Gatekeeper is going away. Ms. Maleckar stated no, but we have been watching Brittco for a while 
and we like what they have to offer. It is web-based, making it easier for the SSAs to access when 
out of the office, and has had good reviews from other county boards. Currently, 75% of county 
boards have switched to Brittco. Mr. Olah asked if Brittco will handle training. Ms. Bates stated 
that they will. Mr. Carroll asked if our agency/staff have had the chance to review the software. 
Ms. Maleckar stated that Brittco came out and did a demo for us. In addition, a committee was 
formed to review and discuss the software change. Mr. Hartman asked if the state was driving 
Gatekeeper. Ms. Bates stated that no, the state doesn’t drive Gatekeeper, the software vendors 
work with the state to make sure their software is capable of handling any changes they are making 
so things can go back and forth. Brittco is no different. Mr. Olah stated that having peers at other 
county boards recommend the software speaks volumes. Mr. Hartman asked if this is a lot more 
expensive. Ms. Bates stated the cost is comparable to our current software. Brittco is compatible 
with the new Ohio ISP. Mr. Hartman asked about the “in-house counsel” listed in the contract and 
asked since we do not have “in-house counsel” should the contract state the Medina County 
Prosecutor’s Office? Ms. Maleckar stated that some larger county boards do have in-house counsel 
along with their county Prosecutor’s Office. Ms. Bates stated that the contract is also used for 
providers. Mr. Olah asked, in regard to the termination clause, who owns the database. Ms. Bates 
stated that we own the data and in the event the contract was terminated, we would retain read only 
rights to the data for specified period of time. Mr. Hartman asked if they carry omission insurance 
if they are imputing the data. Ms. Bates stated that we will give them the data and they will import 
it. We will still have the data in our current database, should something happen in the transfer. The 
Motion was approved with a unanimous “yes” vote.  
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5. Excess Property Resolution #19-22 (ACTION)    
A Motion was made by Ms. Salek, seconded by Mr. Olah, to declare the requested items as excess 
property and unusable by the Medina County Board of Developmental Disabilities. Ms. Thomas 
Fain asked if all the items (tech equipment) have been replaced. Ms. Maleckar stated that our IT 
Department has been working on updating equipment and getting tech items on a replacement 
schedule. Mr. Gryskiewicz asked if part of this is what came out of the barn. Mr. Richards stated 
that it is. The Motion was approved with a unanimous “yes” vote.  
 

6. MCL IV Rental Subsidy Agreement Resolution #21-22 (ACTION)    
A Motion was made by Ms. Salek, seconded by Mr. Gryskiewicz, to authorize the Superintendent 
to enter into an agreement with Medina Creative Housing, Inc. for a rental subsidy for the MCL 
IV units.  The agreement will be effective from January 1, 2022 through December 31, 2024. Mr. 
Carroll asked if any of the units are open. Ms. Maleckar stated that she believes there is one, two-
bedroom unit open. Mr. Carroll asked why the vacancy hasn’t been filled in a year. Ms. Karlson 
stated she believes it was more of a staffing issue. Ms. Morrison asked how this contract is different 
from the one it is replacing. Ms. Maleckar stated that the contract prior to this was the original 
contract and put all the items together: single family homes, CAP houses, etc., and an MOU. This 
contract is specific to the MCL IV units and includes increases, rental subsidies, acceptance of 
housing vouchers, etc. Ms. Morrison asked what happens if the current tenant is unable to identify 
a roommate in the 120 days and a single bedroom unit is not available to them, who pays for the 
extra bedroom after 120 days? Ms. Maleckar stated that after the 120 days, it would be up to MCH. 
She stated that all parties involved are committed to working to fill the vacancies and we will do 
whatever we can to find a compatible roommate. Ms. Morrison asked how much time the non-
defaulting party has to terminate the agreement? She feels the language needs to be tightened up. 
Ms. Maleckar stated this contract came directly from Mike Lyons (Attorney) and that the party has 
30 days after notification to correct any default and then the agreement is terminated. There’s no 
additional time allotted. She stated that we wanted this contract to be very simple and very specific. 
Mr. Olah stated that in regard to both items addressed by Ms. Morrison, the contract uses soft 
language, not hard language: paragraph four states the individual (living in a two-bedroom unit) 
can be directed to reside in a single bedroom unit (if one is available). The contract also states that 
the party “may” terminate, not necessarily “shall” terminate the contract. Ms. Maleckar feels the 
contract leaves room to work together. Ms. Morrison stated that we need to stick to the 30 days to 
work out any issues. Mr. Hartman is concerned that after the 120 days we are done. What will 
happen to the individual? Ms. Thomas Fain stated she feels 120 days gives Ms. Karlson time to 
find someone else. Ms. Maleckar stated that throughout this last negotiation, both the MCBDD 
and MCH learned a lot of things, cleaned up contract language, and are doing a better job of 
communicating. Mr. Hartman stated we have done better and need to make sure we are staying on 
top of things i.e. 30-day timelines. Mr. Carroll stated this is the only contract we have with MCH. 
And we have a limited number of housing contracts. He also stated that we need to sit down as a 
board and come up with a policy regarding what we are going to do with residential as most of our 
individuals don’t have access to our help paying for their rent (in regard to a contract such as the 
MCL IV units). Mr. Carroll stated he feels the Board needs to determine if we are going to pay for 
rent for other individuals living in other housing i.e. Peace, SHC, and if so, what are the 
circumstances. Mr. Carroll stated that in our Action Plan, there is expectation to do this in a couple 
years, but would be more comfortable if we address it sooner. He stated we are not required to put 
money into residential, but we already do many things we are not required to do. Ms. Thomas Fain 
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stated that if we expand that program, we have to figure out where the money will come from. Ms. 
Maleckar stated that our strategic plan is very specific about dealing with the housing needs. Ms. 
Morrison stated she feels that after this conversation, this contract is in conflict with the strategic 
plan. Mr. Carroll stated that if we come up with a policy to address subsidizing individuals’ rent, 
then when the contract is up, we apply the policy. Ms. Karlson stated the strategic plan item is to 
study, analyze, and address what we currently have available in terms of housing and what we are 
going to need and what that looks like. It would be too soon to say that we would or would not 
subsidize anything until we have the data and know what people are paying and what their ability 
is.  Ms. Morrison asked if we will still be looking to obtain vouchers for individuals needing 
housing. Ms. Karlson stated we will always look at vouchers or any other community resource 
available for individuals.  Mr. Carroll commended John Thomas for his work with housing.  Mr. 
Gryskiewicz asked if there is high demand for people wanting to get into this type of situation. Mr. 
Carroll stated that it is hard to say because each individual is different and you have to find the 
right place for them and there’s not a lot of housing in the county right now.  Mr. Olah agrees with 
Mr. Carroll regarding having housing policy in place. Ms. Maleckar stated that more information 
is needed before a policy can be drafted and would be more appropriate after the strategic plan is 
complete. Ms. Morrison asked what happens if we do not receive the MCH invoices by the tenth 
of the month. Mr. Carroll stated they do not get compensation until they provide the invoice. Mr. 
Hartman abstained. All others voted “yes”. The Motion was approved.  
 
Mr. Carroll asked Ms. Maleckar to explain what information she was working to compile prior to 
the discussion and why the discussion and the policy writing would be coming three years from 
now rather than today. Ms. Maleckar asked Ms. Karlson to be part of this discussion. Ms. Maleckar 
stated that our strategic plan addresses housing.  We need to go through the process outlined in the 
strategic plan and gather the appropriate data in order to move forward. We are not in the position 
currently to write a policy but will be once we complete the strategic plan. Ms. Karlson stated that 
our plan was to literally take a look at where every single person served is living, how it is funded 
and look at the people still at home who have not moved out and find out why. We also need info 
on how many landlords take the voucher, as well as waiting list info. We have information from 
previous surveys, but need more data. We also need to look at how level of service ties into the 
housing i.e. cannot pair someone who is independent with someone who is 24-hour care. Mr. Olah 
asked for a formalized report regarding the housing process. Ms. Karlson stated that while much 
data collection is being done, some vacancies stem from a staffing shortage so there is no one 
solution.  
 

G. Reports Review 
• Superintendent’s Report – Ms. Maleckar reviewed the following from the Superintendent’s 

Report.  
 Sunburst Snacks, staffed by individuals with disabilities, provided the snacks for 

tonight’s Board Meeting. We will be working with several other local agencies 
employing individuals with disabilities to provide Board Meeting snacks in the future. 

 SSA is preparing for the new rules coming out on July 1. 
 EI held their first toddler play group at Mugrage Park. Some other families who were at 

the park with their kids joined in. 
 Medina ESC’s extended school year program has begun at Windfall School. 
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 Safety Town is the week of July 18. 
 Community Partnerships included Living Hope Church, Buckeye Elementary, and the 

Project Search graduation at Westfield. 
 Melissa Herdman from Midwest is the DSP Spotlight of the month. 
 Four grant vehicles were transferred to non-profits including Easter Seals, MCA, 

Windfall Industries, and Special Olympics. 
 Project Updates were given. 
 Bill Biegel received award. 

• Financial Reports – Ms. Bates reviewed the following:  
 Revenue  

 $25,545.00 - General Reimbursement – School Tuition/EI Contract 
 $18,479.00 – Federal Grants – NSLP, Title XX-EI 
 $1,958.00 – Refunds – Pro-rated refund for vehicle insurance due to transferring 

ODOT vehicles. 
 $788.00 – Donations/Community Shred Day-for scholarship fund 
 Waiver income higher than projected due to more people riding transit than at 

budget time. 
 State grants low due to no CAP housing project yet. 
 BVR/VR lower – most revenue comes from Summer Program. 
 Will find out about CY19 cost report settlements next month at Business Manager 

Conference. 
 Allocated $50K in state capital funds for SFY23 & SFY24 for ADA bathroom 

updates. 
 Expenses 

 $1,695.00 - Repairs – cooling tower, heat pump, sliding door. 
 $80,411.00 – Third quarter Admin fees. 
 $3,000.00 – Employee Referral Program. 
 $6,800.00 – Received pass-thru transport cabinet for kitchen (NSLP grant 

$6,200.00). 
 $34,557 – Capital Improvement Projects – all previous year expenses. 
 $1,170,857. 58 for Medicaid Match & $29,675.70 for three individuals in a 

developmental center. 
 Contract Projects – low utilization due to not knowing if there will be a CAP 

housing project this year. There is $250,000 budgeted. 
 Capital Improvements Sales Tax- all previous year expenses. 
 Travel will be low utilization and gasoline. 
 We are monitoring supplies and materials. 

 Cash Balance 
 No questions from the Board. 

 Cash Flow   
 Use of fund balance - $2,199,347.00. 

• Voucher Report  
 Mr. Carroll asked about the cost for Red Cross. Ms. Bates stated this is for CPR/FA 

training for providers. 
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A Motion was made by Ms. Thomas Fain, seconded by Ms. Salek, to approve Resolution #20-22 
to approve the Financial Reports for May, 2022. The Motion was approved with a unanimous 
“yes” vote. 
• MCBDD Enrollee Statistics Report 
 Ms. Maleckar stated we continue to see an increase in EI numbers. 
 Mr. Carroll asked if we know how many of the EI kids will stay in our system. Ms. Batke 

stated she would have to look into that to get the number, but stated many go back to 
their home school district.  

• Personnel Control Report 
 Ms. Maleckar stated that an offer has been made to an applicant for the Economic 

Developer position. 
 Mr. Carroll asked if we are hearing any difference from providers in regard to finding and 

retaining employees. Ms. Hunt stated that providers are still very much struggling. 
• Mid-Year Action Plan Report 
 Ms. Maleckar reviewed. No questions from the Board. 

 
H. Public Relations 

Ms. Hetkey shared the following: 
• Medina County Poll 

o Community-wide survey for Medina County organizations. 
o Helps gauges value of agency to community. 
o Helps us understand awareness of agency and mission. 
o Participated since 2008. 

• Red Cross Blood Drive 
o The July 6 blood drive was cancelled due to staffing shortage. 
o Donors are encouraged to check the Red Cross website for alternative donation sites. 

• Ice Cream Social 
o Thursday, June 30, from 6-8pm. 
o Made possible through donations. Smith’s Dairy donates all ice cream. 
o Volunteers still needed. 

• Committed to Inclusion Campaign 
o Addressing different segments of our community and steps to include individuals with 

disabilities. 
o The campaign includes info on our website, social media, direct outreach, and work with 

specific community agencies. 
o Demographics targeted include businesses, organizations, agencies, employers, and 

activities. 
• Brunswick Inclusive Playground Project 

o We are a bronze level sponsor. 
o We are helping to spread the word about fundraising efforts. 
o We are providing support as needed. 

 
Upcoming Events: 

• Fair Friends on 7/9 
• Medina County Fair 8/1-8/7 
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Ms. Morrison asked where the statistics for Spending Power for People with Disabilities came 
from for the Commitment to Inclusion Project. Ms. Hetkey stated they are from multiple sources 
i.e. ADA.gov, Department of Labor, etc.  Ms. Morrison asked for the source information. Ms. 
Hetkey will send to Ms. Morrison. 
 
Mr. Hartman stated that per the article in the Miscellaneous Section, Melissa Herdman (DSP 
Spotlight) is with Windfall Industries, not Midwest.  
 
Mr. Carroll stated that Joe D. passed away recently. Mr. Carroll stated he remembers when his 
father was on the Board many years ago.  
 
Mr. Hartman stated he was on a Zoom call with Medina Metropolitan Housing Authority today 
to discuss a Moving to Work Demonstration Program to help get more funds and are looking for 
help to put their grant together. He requested we call them and see if we can help in any way. 
Ms. Maleckar will follow up. 
 
III. Open Forum  
Mr. Olah stated that one of the sessions at the OACB Conference discussed having an individual 
with disabilities on the Board. While he understands we don’t currently have a Board vacancy, he 
suggested that we could have an individual with disabilities occasionally come and speak to the 
Board during Open Forum regarding what they like and what they don’t like and/or 
recommendations. Ms. Hunt stated that we have already begun having discussions about how we 
can prepare individuals for moving into leadership roles. We have had a number of Advocates 
from Medina County in specific roles such as the DD Council in Columbus and the Lions Club. 
Ms. Maleckar stated there are currently 19 individuals with disabilities serving on DD boards. 
 
IV. Executive Session 
No Executive Session was held. 
 
V. Adjournment 
A Motion was made by Ms. Thomas Fain, seconded by Mr. Hartman, to adjourn the meeting at 
7:14 p.m.  The Motion was approved with a unanimous “yes” vote.  
 
FOR APPROVAL 
 
____________________________________ ___________________________________ 
Board Chair       Board Secretary  
Medina County Board of DD     Medina County Board of DD 
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