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MEDINA COUNTY BOARD OF DEVELOPMENTAL DISABILITIES 
Regular Board Meeting Minutes 

March 28, 2022 
 

I.         Call to Order  
The MCBDD Regular Board Meeting was called to order by Board President Wayne Carroll at 
5:15 p.m. Other Board Members present included the following:  Dave Hartman, Sandra Thomas 
Fain, Lisa Morrison, Ann Salek, and Andrew Olah. Mark Gryskiewicz was excused.   
 
Staff present included the following: Stacey Maleckar, Annie Finnerty, Shannon Lees, Carey 
Bates, Bobby Richards, Patti Hetkey, Ed Dryer, Diana Davis, Pam Hunt, Joelyn Karlson, Celeste 
Bajorek, Zak Kascak, and Paula Majoros. 
 
Others present included the following: Char Carroll and Keisha Thomas.  
 
II. General Session 

A. Pledge of Allegiance 
The Pledge of Allegiance was recited. 
 

B. Mission Statement Affirmation 
The Mission Statement was recited. Mr. Carroll requested that from now on we have a TV or 
other means for the Board to see the camera view for the livestream and to see those who are 
attending virtually. Mr. Kascak stated it would be easier to show the virtual attendees than to 
show the livestream as we do not have the equipment, but he will look into it. 
 

C. Approval of Minutes 
1. Approval of the Minutes from the Regular Board Meeting, February 28, 2022 

A Motion was made by Mr. Hartman, seconded by Ms. Thomas Fain, to approve the Minutes 
from the Regular Board Meeting, February 28, 2022. The Motion was approved with a 
unanimous “yes” vote.  
 

D. Old Business 
No Old Business. 
 

E. Follow Up 
1. We Thrive Together Data 

Ms. Maleckar stated that we had 13 unique individuals registered for participation; however, this 
number is not reflective of the actual number of participants, how often they participate, or if they 
were part of a larger group. We Thrive Together is working on a better reporting process to capture 
participant information. 
 

2. Charging Stations 
Ms. Maleckar stated that we did some research and found that the county is installing 16 charging 
stations throughout the county in accordance with grants from NOACA. Ms. Maleckar stated that 
we will let the county handle the charging stations. 
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3. Board Self Evaluation Survey Discussion 
Mr. Carroll reviewed the Board Member responses to the evaluation/survey. The following 
discussion was held in regard to the corresponding question numbers: 
 

1. #1 What information about MCBDD policy, services, or funding do I need to be a more 
effective Board Member? Mr. Carroll stated he feels we could be more transparent with 
expectations for state audits/accreditation. He stated that years ago an audit of Board 
practices was done to ensure we were in line with policy, etc. He recommended we look 
into this again. Mr. Hartman asked how that would differ from the CARF or State 
Accreditations we just completed. Mr. Carroll stated that we should look at what was done 
in the old audit and see if there are components that aren’t covered under CARF or State 
Accreditation. Ms. Maleckar will look into this. 

2. #2 Is the Board Packet information sufficient to understand issues well enough to have 
meaningful participation in the decision-making process? Ms. Morrison requested more 
discussion regarding contracts that are in negotiation. Mr. Carroll asked if Ms. Morrison 
could be more specific. She stated that when there is a contract that is difficult or of 
concern, she would like more information and discussion. 

3. #3 Does the culture of the Board encourage members to participate in a meaningful way?  
Mr. Hartman stated that culture is how well you know your counterpart and he would like 
the Board to know each other better. Mr. Carroll asked how Mr. Hartman sees this being 
accomplished. Mr. Hartman stated it can be accomplished by simply being a little early to 
the meetings or staying a little after to socialize with the other Board Members and staff. 

4. #4 What information about Federal, State, and County laws, requirements and funding do 
I need to understand in order for me to help make the best decisions? Ms. Morrison stated 
that she doesn’t know what she doesn’t know and is always learning new things. 

5. #5 I believe Board Members should participate in or attend agency functions/activities such 
as Special Olympics, graduation ceremonies, Ice Cream Social, etc. Ms. Thomas Fain 
stated she feels it’s important for Board Members to be out in the public eye. Mr. Carroll 
stated he feels the Board Members should at least scoop ice cream at the Ice Cream Social. 

6. #6 I believe we could improve MCBDD’s programs and services by the following: Mr. 
Carroll is concerned that he does not know the needs of other families. He stated the Board 
needs to be aware of the broad spectrum of needs. Mr. Hartman reminded the Board that 
DODD recently stated that the MCBDD is very creative and is doing a good job and that 
speaks volumes. 

7. #7 I believe we could improve the effectiveness of our seven-member Board by doing the 
following: Mr. Hartman stated we need to err on the side of caution when thinking about 
how the board can socialize due to Sunshine Law. Mr. Olah stated this has always been an 
issue in regard to how Board Members can get together without violating Sunshine Law. 
He stated that Board Members who get together outside of a Board Meeting cannot discuss 
agency business, it must be done in open session 

8. #8 I would like to have an informal meeting with the Board President or Superintendent. 
Mr. Carroll stated that Ms. Maleckar is always willing to speak with Board Members. 

Mr. Carroll stated that if Board Members have any ideas about how the Board Members can 
appropriately get together, they can share those with Ms. Maleckar and Ms. Lees to see about 
coordination of the event. Mr. Carroll also asked the Board Members to let him know if they have 
any recommendations for the next Board Member Survey. 
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F. New Business 
1. Performance Audit Contract Resolution #08-22 (ACTION)    

A Motion was made by Mr. Olah, seconded by Ms. Morrison, to approve Resolution #08-22 to 
authorize the Superintendent to enter into a contract with the Ohio Auditor of State to conduct a 
Performance Audit. The audit will include reviews of the following areas: 

• Budgeting and Finance 
• Building Utilization 
• Human Resources 
• Service and Support Areas 

The estimated cost for completion of this audit is $118,900.00. The rate is billed at $41.00 per 
hour. Per the request of Commissioner Hambley, the Board has agreed to contract with the State 
Auditor’s Office to have a Performance Audit completed.  The results of this Performance Audit 
will be shared with the County Commissioners and the members of the County Budget 
Commission.  The anticipated completion of this audit is six to eight months. Mr. Hartman stated 
he is disappointed that this issue was brought about because the Board always has the individuals’ 
best interests at heart. He stated he feels this audit is a strain to staff, morale, and the agency image. 
Ms. Morrison asked where the cost came from. Ms. Maleckar stated that the estimated cost of the 
audit was developed by the State Auditor’s Office based on their processes and best practices.    
Ms. Morrison stated she had no idea it would be this expensive and she is also disappointed that 
this has happened and is costing those we serve. Mr. Carroll stated he fells this is a duplication of 
things that have already been looked at. Ms. Thomas Fain asked if it takes less hours to complete, 
do we get billed less. Ms. Maleckar is not sure how that would work. Mr. Carroll asked if we could 
ask for a “not to exceed” limit like we do on other contracts. Ms. Salek asked Ms. Maleckar if 
Commissioner Hambley is aware of the cost. Ms. Maleckar stated she does not believe he is aware 
yet. Ms. Morrison stated this cost is cutting into what we have worked to build up for the 
individuals we serve. Ms. Maleckar stated we could table the resolution for now.  Ms. Salek stated 
she would like to table the resolution until Commissioner Hambley is made aware of the cost and 
until we find out if this is our only option for having the audit done. The question was asked if the 
State Auditor’s Office is the one doing the audit or are they contracting it out to someone else. Ms. 
Bates stated that is the State Auditor’s Office who would be completing the audit. Mr. Hartman is 
also in favor of tabling the Motion until Commissioner Hambley is approached. The Motion for 
Resolution #08-22 was withdrawn by Mr. Olah, Ms. Morrison seconded the withdrawal of the 
Motion. A Motion was made by Mr. Hartman to table Resolution #08-22 until the following are 
done (per Mr. Carroll):  the cost of the audit needs to be presented to Commissioner Hambley; 
other options need to be explored; and a “not to exceed” amount should be added. Ms. Thomas 
Fain seconded the Motion. Mr. Olah voted “no”, all others voted “yes.” The Motion was passed. 
 

2. Appropriation Increase Resolution #09-22 (ACTION)    
This Resolution was withdrawn by Ms. Maleckar. 
 

3. Approval of Agency and School Calendars (ACTION)    
A Motion was made by Ms. Morrison, seconded by Ms. Thomas Fain, to approve the following 
agency calendars as presented: 

• 2022 Revised Agency Calendar – Changed date of October In-Service to match NEOTA 
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day with the other schools in the county. 
• 2023 Agency Calendar 
• 2022-2023 Windfall School Calendar 

 
Mr. Hartman asked if the agency in-service days are held in-house. Ms. Maleckar stated that yes 
they are. Mr. Carroll stated that sometimes teachers, on NEOTA day, will attend external trainings. 
The Motion was approved with a unanimous “yes” vote. 
 

G. Reports Review 
• Superintendent’s Report – Ms. Maleckar reviewed the Superintendent’s Report.  
 Ms. Maleckar talked more extensively about the proposal to provide funding to provider 

agencies and independent providers of HPC residential and supported living services to 
assist with DSP wages. The target is $1.00 per hour, at an increased match cost of 6.5% 
to county boards.  Providers would be required to provide a quarterly summary of 
revenue and expenses to ensure the funds are being used appropriately. A final decision 
has not yet been made, but we are looking for the decision to be made by the end of 
April. The target start date, if approved, is July 1, 2022. There is a group looking into 
how to help the county boards that cannot afford the 6.5% increase in their match costs. 

• Financial Reports – Ms. Bates reviewed the following: 
 Revenue  

 OSC rebate received in the amount of $236.83. 
 State Grant money in the amount of $15K for KFT (Keeping Families Together) 

FY22. This grant is being used towards expenses for multi-system youth 
individuals. 

 Donations: $50 to Windfall School in memory of a former student. 
 Mr. Hartman asked if Ms. Bates had any concerns. Ms. Bates stated she did not. 

 Expenses 
 Repairs made to the snowblower, heat pumps and boiler. 
 Contract Projects for the following: Miracle League sponsorship-$20,000; DSP 

workforce support-$4,100; DSP referral program-$500. 
 Equipment for the computer replacement schedule. 
 Capital Improvement Projects-heat pump replacement. 
 Re-issue of checks for capital projects paid in January for $49,983.59. 
 Local Medicaid Match for individuals in a developmental center.  

 Cash Balance-January Revised Report 
 Ms. Bates stated a Revised January Cash Balance Report was sent in the Board 

Packet revisions due to the Prior Year column not being updated. 
 Cash Balance 

 No questions from the Board. 
 Cash Flow   

 Ms. Bates stated that she revised the chart to remove the fund balance line. This 
gives a more accurate depiction of cash flow in the chart. 

 No questions from the Board. 
• Voucher Report  
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 Mr. Carroll asked if we anticipate increased cost in mileage reimbursement due to the 
increase gas prices. Ms. Bates stated that the reimbursement rate was approved by the 
Board and the other is the Medicaid reimbursement rate. The way the resolution was 
written, the Board approved paying whatever the IRS rate is, so if that changes, we do not 
need to come back to the Board for approval.  Mr. Carroll requested notification if the 
rate does change.  

 Mr. Carroll stated he appreciates the sponsorship for the Miracle League ballfield. 
 Mr. Carroll asked if we get the questions and responses from the surveys done through 

Survey Monkey. Ms. Bates stated that yes, we do. 
A Motion was made by Ms. Morrison, seconded by Mr. Hartman, to approve Resolution #10-22 
to approve the Financial Reports for February, 2022. The Motion was approved with a 
unanimous “yes” vote. 
• MCBDD Enrollee Statistics Report 
 Ms. Maleckar stated there is nothing significant to report. 

• Personnel Control Report 
 Ms. Maleckar stated the new Community Relations position and the abolished positions 

from last month are reflected on this report. No interviews have been held yet for the new 
position, but there are some good candidates.  

• Facilities Committee 
 There were no questions from the Board. 

• Action Plan-Focus Area 1-Quarterly Report 
 Ms. Maleckar stated this is the first update of the new plan. 
 We are on target for completion. 
 Highlights and Concerns are listed, if any, at the bottom. 
 A Success Coach has been hired in a partnership with Community Action Wayne/Medina 

and providers.  Mr. Carroll asked if the Success Coach would be used for DSP 
recruitment. Ms. Maleckar stated the Success Coach is more for retention that 
recruitment. She stated that we still do job fairs for recruitment and are reviewing the 
C3PO program to see if it should be continued. 

 Ms. Morrison asked how many attended the Remote Support Training. Ms. Hunt 
responded that there were about 30 people in the room. She stated the training is also 
available via the MCBDD YouTube channel so it can be viewed by more.  

 Mr. Carroll asked about the second Covid booster shot. Ms. Hunt stated that we are in 
constant contact with the Medina County Health Department and let them know that we 
are interested in being a vaccine site when it is available. 
 
H. Public Relations 

Ms. Hetkey shared the following: 
• March is DD Awareness Month 

o There were many opportunities to engage the community. 
o It is the beginning point for increasing interaction with community influences. 
o We had great social media engagement. 
o We highlighted Self Advocates, staff, community partnerships, and DSPs and 

providers. 
• April is Autism Acceptance Month 
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o We will do informational campaigns. 
o We will provide developmental milestones information to local doctors’ offices. 

 
• Miracle League – Finish the Field Sponsorship 

o Will upgrade the outfield to rubberized surface. 
o Will provide new home run fence. 

 
Upcoming Events: 

• Wadsworth Career Fair on March 30. 
• JOG Career Expo on April 14. 
• Wadsworth Non-Profit Fair on April 27. 

 
Mr. Hartman asked if we are attending school board meetings. Ms. Hetkey stated that Ms. 
Maleckar meets with the school Superintendents monthly to share information. 
 
III. Open Forum  
There were no speakers for Open Forum. Mr. Carroll asked if we have the capability to take public 
comment from those watching online. Ms. Maleckar stated that we currently do not, but since the 
Board Meetings are also in person, people can come to the meeting and make their comments. 
 
IV. Executive Session 
A Motion was made by Mr. Olah, seconded by Mr. Hartman, to go into Executive Session for 
the following reason: 
 

• To consider matters to be kept confidential by Federal Law or Regulation or State 
Statute. 

 
Ms. Karlson was asked to stay. The Board entered into Executive Session at approximately 7:03 
p.m. The Board exited Executive Session at 7:21 p.m. 
 
V. Adjournment 
A Motion was made by Mr. Hartman, seconded by Ms. Thomas Fain, to adjourn the meeting at 
7:21 p.m.  The Motion was approved with a unanimous “yes” vote.  
 
FOR APPROVAL 
 
____________________________________ ___________________________________ 
Board Chair       Board Secretary  
Medina County Board of DD     Medina County Board of DD 
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