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Regular Board Meeting (Zoom Meeting) 

December 14, 2020 
 

MEDINA COUNTY BOARD OF DEVELOPMENTAL DISABILITIES 

Regular Zoom Board Meeting Minutes REVISED 

December 14, 2020 
 

I.         Call to Order  

The MCBDD Regular Board Meeting (via Zoom) was called to order by Board President, Dave 

Hartman, at 4:16 p.m. The Board Meeting was livestreamed for the public via the MCBDD 

YouTube channel. Other Board Members participating via Zoom included the following: Wayne 

Carroll, Christy Mattey, Ann Salek, Lisa Morrison, and Elaine Orlandi. Sandra Thomas Fain was 

excused.  

 

Staff present via Zoom included the following: Ms. Maleckar, Ms. Finnerty, Ms. Lees, Ms. Davis, 

Mr. Richards, Ms. Hetkey, Ms. Bajorek, Ms. Karlson, Mr. Dryer, Ms. Bates, and Ms. Hunt.  

 

Thirty-five people viewed the November Board Meeting on YouTube Live prior to Executive 

Session; twenty people viewed the General Session. There were no comments or questions. 

 

II. Executive Session 

A Motion was made by Ms. Orlandi, seconded by Ms. Salek, to enter into Executive Session for 

the following reason(s): 

 Personnel Matters 

The Board entered Executive Session at 4:18 p.m. The Board exited Executive Session at 5:02 

p.m.  General Session resumed at 5:08 p.m. 

 

III. General Session 

A. Moment of Silence 

A moment of silence was observed and Mr. Hartman extended thanks to staff and providers for 

their service to individuals during this time. 

 

B. Mission Statement Affirmation 

The Mission Statement was recited by all. 

 

C. Approval of Minutes 

1. Approval of the Minutes from the Regular Zoom Board Meeting, November 16, 

2020 

A Motion was made by Mr. Carroll, seconded by Ms. Salek, to approve the Minutes from the 

Regular Zoom Board Meeting on November 16, 2020.  Mr. Carroll stated that 12 people viewed 

the November Board Meeting on YouTube. He asked how many community members typically 

attended the in-person Board Meetings. He stated that if more people are participating via 

YouTube then we could consider continuing holding the Board Meetings this way. Mr. Hartman 

stated that Mr. Carroll’s comment was noted. Ms. Orlandi abstained. All others voted “yes”. The 

Motion was approved. (Ms. Mattey was not at the November 16, 2020 Board Meeting and 

should have abstained from this vote. The Motion would still have passed.) 

 

 

D. Old Business – There was no Old Business 
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E. Follow Up  

1. MCH Contract – Ms. Maleckar stated that we are awaiting a response from MCH 

regarding an offer that was made. 

 

2. How many EI surveys were returned in Medina County – 11 surveys were returned. 

Mr. Carroll asked if surveys were sent to all families receiving EI services. Ms. 

Bajorek stated that yes they were sent to all families receiving EI services. Ms. 

Bajorek did not have the exact count of how many families were included, but will 

get this information for the next Board Meeting. 

 

F. Discussion Items 

 1. Covid-19 Update   

 Ms. Maleckar reviewed the total amount of dollars encumbered to date for 

Covid-19 related supplies: $131,989.25. This is in addition to the Covid-19 

related Special Projects. 

 Ms. Maleckar stated that county board Superintendents have been charged with 

two projects: 

1. Data Collection – Superintendents will look at how many individuals in 

their county have been diagnosed with Covid-19, as well as some other 

basic demographic information. This data will go back to March of 2020. 

The MCBDD has already been keeping this information. To date, there are 

eight individuals in ICFs that have tested positive and two who are 

presumed to have Covid-19: no deaths. There are 19 other individuals with 

disabilities who have tested positive and one death. 

2. Vaccines – County boards will look at congregate settings and provide 

counts and contact information. The county boards are the back-up contact 

for these locations. Ms. Maleckar stated that we are prepared to work with 

the Health Department as a vaccine administration site or to offer staff. The 

following questions were addressed: 

o Mr. Orlandi asked if the individuals will have a choice of which 

vaccine they want. Ms. Maleckar stated that we do not know the 

answer to that at this time.  

o Mr. Carroll asked if we are keeping Covid-19 stats on providers or 

direct care staff. Ms. Maleckar stated that we are not. The Health 

Department does keep this information. In addition, Ms. Hunt is in 

constant contact with providers.  

o Mr. Hartman asked if Midwest makes the call if they feel they need to 

close due to Covid-19. Ms. Maleckar stated that yes, we would leave 

that up to them. 

o Ms. Maleckar stated that while the building is closed for break, staff 

will still be available and will be checking both email and voicemail 

frequently. 

o Mr. Hartman asked if the school is still closed. Ms. Maleckar stated 

that it is closed and a decision will be made this week regarding how 
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long. Ms. Maleckar stated that if we run short on instructional hours, 

we can use spring break to make it up. Ms. Bajorek stated that the 

remote plan is working much better now than it did back in March.  

o Mr. Carroll asked if therapies written in IEPs that don’t get used 

during remote learning can be made up later. Ms. Bajorek stated that 

these situations will be very individualized and at this time we do not 

know what recovery services will be needed. Ms. Mattey stated she 

feels therapy services should be made up. Ms. Bajorek stated that LLA 

is offering therapy services at another location while the school is 

closed. 

o Mr. Carroll asked if there are any provisions for transportation for 

therapy services being offered at other locations. Ms. Maleckar stated 

that there are not.  

 

 2. 2021 Action Plan Draft 

 Ms. Maleckar stated that after conversations with Board Members about Draft 

1 and taking a closer look, some changes were made. The original steps were 

added back in and changes were noted in red. Draft 2 was sent to the Board this 

afternoon. 

 Ms. Maleckar stated that Strategic Planning will begin in March of 2021. 

 Mr. Carroll asked if the steps that state “Recommendations will be made to the 

Superintendent” were completed and did the Board also receive those 

recommendations. Ms. Maleckar stated those will be listed in the fourth quarter 

report in January. 

 Mr. Hartman asked the Board to review the 2nd Draft and submit 

questions/comments to Ms. Maleckar. 

 

G. New Business 

1. Annual School Services Resolution #61-20 (ACTION)    

A Motion was made by Mr. Carroll, seconded by Ms. Orlandi, to approve Resolution #61-20 to 

continue to provide specialized preschool and school-age services to eligible citizens of Medina 

County, per ORC 3323.09, for the 2021-2022 school year. Ms. Orlandi asked if Ms. Maleckar 

could explain the following from the resolution: 

1. The Board shall only serve children who have intensive specialized educational, 

behavioral, and/or medical needs. 

Ms. Maleckar stated that Windfall School serves individuals with intense needs, always with the 

goal of getting the child back to their home district. Ms. Orlandi asked if we have a waiting list. 

Ms. Bajorek stated that we do not. We started the year under census; however, there are three new 

students starting in February. Mr. Carroll asked if the school districts understand the definition of 

intensive needs. Ms. Bajorek stated that she feels they do as we typically serve individuals with 

high level autism or multiple disabilities. Ms. Morrison asked if #1 listed above is a change from 

what we typically do. Ms. Maleckar stated that it is not.  Ms. Bajorek stated that we allot six kids 

per room rather than eight. Ms. Mattey stated she didn’t realize that parents would have to advocate 

harder to be able to be able to stay in Windfall School during the early years due to the six student 

allotment. Ms. Bajorek stated that allows flexibility so when a need arises we are able to 
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accommodate and has been our normal practice. Ms. Mattey thanked Ms. Bajorek for the 

clarification. The Motion was approved with a unanimous “yes” vote. 

 

2. 2021 NEON Representative and Alternate Resolution #62-20 (ACTION)    

A Motion was made by Mr. Carroll, seconded by Ms. Morrison, to approve Resolution #62-20 to  

authorize the Superintendent as the NEON Representative and Annie Finnerty as the Alternate for 

2021. There was no discussion. The Motion was passed with a unanimous “yes” vote. 

 

3. OEA/NEA & MCBDD Staff Union Contract Resolution #63-20 (ACTION)    

A Motion was made by Mr. Carroll, seconded by Ms. Mattey, to approve Resolution #63-20 to 

approve a three-year Collective Bargaining Agreement between the Medina County Board of 

Developmental Disabilities and the Medina County Achievement Center Employees 

Association/OEA/NEA. Effective dates of the contract will be January 1, 2021 through December 

31, 2023. The overall cost of this agreement will remain at or below 3% of the salary budget each 

year of the contract. There was no discussion. The Motion was approved with a unanimous “yes” 

vote. 

 

4. Policy Review and Approval (ACTION)    

Ms. Maleckar requested that Policy Chapter 10 be removed from the agenda and will be brought 

back to the Board at the January meeting. The other two policies (Chapter 3, Section 2 F and 

Chapter 3, Section 5) can proceed. A Motion was made by Ms. Mattey, seconded by Ms. 

Morrison, to approve the remaining two policy revisions as requested. There was no discussion. 

The Motion was approved with a unanimous “yes” vote. 

 

5. Board Member Self Evaluations    

Board Members were requested to complete the Self Evaluation and return to Ms. Maleckar by 

Monday, December 21, 2020. 

 

6. Approval of dates/times for January Board Meetings (ACTION)    

A Motion was made by Ms. Morrison, seconded by Ms. Mattey, to approve the following dates 

and times for the January 2021 Board Meetings: 

 Nominating Committee Meeting – January 25, 2021 at 4:15 p.m. 

 Annual Organizational Meeting – January 25, 2021 at 4:30 p.m. 

 Regular Board Meeting – January 25, 2021 at 5:00 p.m. 

 There was no discussion. The Motion was approved with a unanimous “yes” vote. 

 

7. Selection of Nominating Committee Members for 2021 (ACTION)    

A Motion was made by Ms. Orlandi, seconded by Ms. Salek, to approve the following as the 

Nominating Committee Members for 2021: 

 Lisa Morrison 

 Wayne Carroll 

 Christy Mattey 

There was no discussion. The Motion was approved with a unanimous ‘yes” vote. 

H. Reports Review 

 Superintendent’s Report – Ms. Maleckar reviewed the following: 
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 We will be doing another payment to providers. It will be the amount of a two-week 

billing cycle from August/September and will be based on their billing. It will be for 

HPC, Day Service, and NMT providers. The cost for Medina County will be about 

$200,000.00. To cover this cost, the state is sending the 2017-2018 cost report 

reconciliation in January 2021 rather than in 2022 when it was expected. This will change 

our cost projections beginning in 2021. 

 SSAs are working with providers regarding remote services for individuals. 

 There are 135 individuals working in the community. 

 Courtney Jordan recently did a training titled “How to Become a Provider.” 

 Special Olympics is remote at this time due to Covid-19. 

 The generator project should be complete by the end of the month. 

 The HVAC system is being cleaned. To our knowledge, this has not been done before. 

 Financial Reports - Ms. Bates reviewed and addressed questions from the Board. 

 Revenue 

o A $10,000.00 donation was received. The donor would like to remain anonymous. 

The money was put into Donated Funds to be used toward DSP Appreciation. 

Appreciation efforts, such as the purchase of gift cards for DSPs, cannot be 

purchased using tax dollars. 

 Expenses 

o County Covid-19 reimbursement came through as expense adjustments. The total 

is $65,106.22. 

o First quarter FY21 Admin Fees were paid in the amount of $79,902.72. 

o Second quarter FY21 match payment was made in the amount of $1,008,464.00 

(includes three individuals in developmental centers). 

 Cash Balance 

o Funds in the approved reserve account have been separated on this report. 

 Cash Flow  

o There were no questions or comments. 

 Voucher Reports – The Voucher Reports were presented.  

 Ms. Bates answered the following questions from the Board: 

o Mr. Hartman asked if we are comfortable with Cybernetics, the agency that does 

our back-up security and records retention. Ms. Bates stated that yes we are. 

o Ms. Mattey asked if we are able to use Amazon Smile, which gives a portion of 

sales to a charity of our choice (they must be listed on Amazon Smile). Ms. Bates 

stated that we can only select a non-profit agency. The issue has been finding one 

that does not cause a conflict of interest. 

o Ms. Mattey asked what services Gold Care provides. Ms. Bates stated that was for 

emergency respite services. 

A Motion was made by Ms. Orlandi, seconded by Ms. Mattey, to approve Resolution #60-20 to 

accept the Financial Reports for November, 2020. The Motion was passed with a unanimous 

“yes” vote. 

 MCBDD Enrollee Statistics Report  

 Mr. Carroll asked if there has been an impact on eligibility due to Covid-19. Ms. Maleckar 

stated that we are still completing eligibility assessments; however, we do have some 
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individuals who have chosen to stay home rather than receive services or work in the 

community due to Covid-19. 

 Community Provider Report – There were no questions or comments. 

 Personnel Control Report – There were no questions or comments. 

 Committee Reports: Diversity, Inclusion and Equity Committee 

 Mr. Dryer reviewed the Diversity Committee’s Action Plan Draft. The following 

comments were received: 

o Mr. Carroll recommended adding a diversity and/or equity goal to staff 

evaluations. 

o Mr. Hartman recommended that Goal 3 include the word religion or faith. 

o Mr. Dryer stated that a guideline has been developed to assist department heads in 

considering diversity and equity when writing policies and procedures. 

o Ms. Mattey stated that Mr. Dryer has done a nice job hearing everyone’s voice. 

 

I. Public Relations 

The following was shared with the Board: 

 DSP Recognition – The DSP Spotlight is put out monthly in the agency newsletter (in 

Misc. Packet). This is an opportunity to increase recruitment. January will begin quarterly 

provider agency recognition. 

 Warm Up Medina County – We received 60 blankets to distribute through this Medina 

County District Library program. Teachers are passing out to school and EI families. 

 Build-A-Bear with Judge Dunn – Bears were delivered on Friday. Teacher will deliver to 

homes. This is our 13th year of this event. 

 

Ms. Mattey asked if we could redact the Amazon Smile essays like we do for the Donor 

Scholarship essays so that we could fairly choose a recipient. Ms. Bates will work with Ms. 

Hetkey to get this set up. It would need to be reviewed annually or every other year in order to be 

equitable. Ms. Mattey agreed. 

 

Mr. Hartman asked Mr. Richards how he is doing on the 10-year plan. Mr. Richards stated that at 

this time he is waiting for updated costs from the architect. 

 

Mr. Hartman asked if we are moving toward only community employment in the new Chapter 10 

policy. Ms. Hunt stated that while that is under Mr. Dryer, the entire Community Supports 

Department is busy with not only community employment, but also provider relations, supplies, 

training, etc. She also stated that the first Provider Leadership Meeting was held. 

 

Mr. Hartman asked if anyone is attending other provider agency board meetings other than 

Windfall Industries. Ms. Hunt stated that we attend WI because it is written in their by-laws. 

Many other provider agency’s board meetings are closed and we would need to be invited. At the 

next Provider Leadership meeting, Ms. Hunt will let providers know that we would be happy to 

attend their board meetings if they would like.  

 

Mr. Carroll asked if there has been a new Ombudsman named yet. Ms. Mattey stated that 

Catholic Charities is still looking and Michelle Kipfstuhl is still the acting Ombudsman. 
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IV. Adjournment 

A Motion was made by Mr. Carroll, seconded by Ms. Mattey, to adjourn the meeting at 6:52 

p.m.  The Motion was approved with a unanimous “yes” vote.  

 

FOR APPROVAL 

 

_____________________________              __________________________ 

Board Chair       Board Secretary  

Medina County Board of DD     Medina County Board of DD 


