Medina County

Board of Developmental Disabilities

December 10, 2018

Executive Session
5:30 p.m.

General Session
6:00 p.m.

We will begin promptly at 5:30 p.m.



MEDINA COUNTY BOARD OF DEVELOPMENTAL DISABILITIES
" Regular Board Meeting Agenda
December 10, 2018

| Call to Order (5:30 p.m.)
II. Executive Session (5:30 p.m.)

A. To consider matters to be kept confidential by Federal Law or Regulations or State Statute.

B. Preparing for, conducting or reviewing negotiations or bargaining sessions with public employees
concerning their compensation or other terms and conditions of their employment.

C. Conferences with an attorney for the Board concerning disputes involving the Board that are the of pending or
imminent court action.

IIL General Session (6:00 p.m.)
A. Pledge of Allegiance
B. Mission Statement Affirmation
C. Approval of Minutes
1. Approval of the Minutes from the Special Board Meeting, November 6, 2018 '
2. Approval of the Minutes from the Regular Board Meeting, November 12, 2018

D. Presentation
1. Best Practice Award
2. Superintendent Retirement Presentation and Reception

E. OId Business
1. No Old Business

F. Follow Up
1. No Follow Up

G, Discussion Items (No Attachments)
1. Community Events at Achievement Center
2. Introduction of New Superintendent

H. New Business

Superintendent Employment Contract Resolution #38-18
Non-Federal Share of Medicaid Expenditures Resolution #39-18
2019 Language Learning Associates LLC Resolution #40-18
2019 Windfall Industries Contract Resolution #41-18

Medina Creative Housing Amendment Resolution #42-18
NEON Representative and Alternate Resolution #43-18
Appropriation Transfer Resolution #45-18

Annual School Services Resolution #46-18

. Policy Review and Approval

10. Selection of Nominating Committee for 2019

1. Date for Nominating Committee, Annual Organizational, and Regular Board Meeting for January 2019
12. Individual Board Member Self Evaluations

N

I. Reports Review

Superintendent’s Report

Financial Reports

Voucher Report and Resolution #44-18
Enrollee Statistics Report

Provider Report

Personnel Control Report

me Ap o

The next Repgular Board Meeting is tentatively scheduled for Monday, January 28, 2019
|
|
|



J. Public Relations
K. Open Forum (Board Policy 2.4.4)
a. The Board maintains discretion to hold an Open Forum

b. Five (5) minutes allotted per speaker
c. Forty-five (45) minutes, a total of nine (9) speakers

1V. Adiournment

The next Regular Board Meeting is tentatively scheduled for Monday. January 28, 2019



MEDINA COUNTY BOARD OF DEVELOPMENTAL DISABILITIES
Special Board Meeting Minutes
November 6, 2018

L Call to Order
The MCBDD Special Board Meeting was called to order by the Board President, Mr.

Carroll, at 5:31 p.m. Other Board Members present included the following: Ms. Morrison,
Mr. Hartman, Ms. Orlandi, and Ms. Thomas Fain (arrived at 5:35 p.m.). Ms. Mattey and Ms.
Albrecht were not present.

II.  Executive Session

A Motion was made by Mr. Hartman, seconded by Ms @rlandi, to enter into Executive Session
for the following reasons:

‘ igg;gtlve Session at

The Motion passed with a unanimous "yes" vote. Th@ Bgl e
5:32 p.m. The Board exited Executive Session at 8:41 p.m.

Ms. Orlandi left at 8:38 p.m.

I11.

Board Chair Secretary
Medina County Board of DD Medina County Board of DD
Page 1 of 1

Special Board Meeting
November 6, 2018



MEDINA COUNTY BOARD OF DEVELOPMENTAL DISABILITIES
Regular Board Meeting Minutes
November 12, 2018

L Call to Order _

The MCBDD Board Meeting was called to order by the Board President, Mr. Carroll, at
5:00 p.m. Other Board Members present included the following: Ms. Morrison, Mr.
Hartman, Ms. Albrecht, Ms. Orlandi, Ms. Thomas Fain, and Ms. Mattey.

Staff present included the following: Mr. Bluebond, Ms/;l%merty, Ms. Lees, Ms. Hetkey,
Ms. Davis, Ms. Hunt, Mr.Dryer, Ms. Bohner, Dr. Sta -Bryson, Ms. Wilbraham, Ms.
Kolarovsky, Mr. Caraballo, and Ms. Majoros.

Others present included the following: parents

: ﬂ?{ﬁf Draélf;:%xgjgnd Fran Koenig; Melanie
Kasten-Kraus and Deb Haumesser, SHC; ar‘fg tacy Maleckﬁ"i’r‘fz*f% A

II. Executive Session M

A Motion was made by Ms. Thomas Fain, s¢
Session for the following reasomns:

i

conded b ‘Mr.

£
5

f%%tvmg ne Otiations or bargaining sessions with
¢l

%

B. Preparing for, conduc 1",'
public employees concer
their emplo¥

ég,qmpen% on,or other terms and conditions of

G

The Motion pasé%:}z/)vith a unani §s? vote. The Board entered into Executive Session
at 5:01 p.m. The o%?d exited E: ive Sgssion at 6:06 p.m. General Session began at 6:17
p-m. :/ 0

4 4.;5%’/ SE //{//:///‘
r;r;////(}eneral S‘é‘s_g/%

A. Pledge of‘Allegiance;

1% ission State %gntA irmation
pp g// Inutes
A/Lp roval of t//h'g Minutes from the Special Board Meeting, October 17, 2018
A Motion was rﬁgd% by M Z/érlmdi, seconded by Ms. Thomas Fain, to approve the Minutes

from the Special Bodrd Meeting on October 17, 2018. There was no discussion. The Motion
passed with a unamm%%s;ﬂxyes vote.

2. Approval of the Minutes from the Regular Board Meeting, October 22,2018
A Motion was made by Ms. Orlandi, seconded by Ms. Morrison, to approve the minutes
from the Regular Board Meeting on October 22, 2018. There was no discussion. The Motion
passed with a unanimous "yes" vote.

3. Approval of the Minutes from the Special Board Meeting, October 25, 2018
A Motion was made by Mr. Hartman, seconded by Ms. Thomas Fain, to approve the minutes
from the Special Board Meeting on October 25, 2018. There was no discussion. The Motion
passed with a unanimous "yes" vote.
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4. Approval of the Minutes from the Special Board Meeting, October 29,2018
A Motion was made by Mr. Hartman, seconded by Ms. Mattey, to approve the minutes
from the Special Board Meeting on October 29, 2018. There was no discussion. The Motion
passed with a unanimous “yes” vote.

D. Presentations - There were no presentations.

E. Old Business — There was no Old Business.

F. FollowUp
1. Ms. Drager asked about the amount of thedban to MCH whether it was for
$80,000 or $90,000. Ms. Bates researchédiiife previous minutes. All state that
the loan amount was for $90.000. - *
2. Ms. Albrecht requested that Ms. Ba’te ¥ reﬁ@%ch grant opportunities through
Nexus. Ms. Bates emailed both‘NS)“{us and the'Medina County Planning
Commission. It was found tifat4tie 2018 funds h%}ze already been designated
for other projects through@ut ghe . The coulity)san only appl
projec ughtu 4 e county. The coutity’san only apply every
other year; therefore, the n% L:opportunity, would be'in 2020. Ms. Bates will
continue the research grant opp‘_;’?'tg itk ipthe future. :
3. The Board requegf\e’d that there I‘)gé \ ( '{ion of Jay Mitz&l-4nd his
contributions to \t‘h%mg’ihna Count;‘"B% d of DD. An article regarding Mr.
Mitzel will bein the//ext/é%y 1y /%/s etter the week of November 29
and will give options’/f/:gr donatiginin ordert@purchase a memorial.
4. Arec %@gation was;iade to/sen “?[{han%%& letters to some agencies
\WICBDD! Tetiedwere sent to Bright Beginnings, V3

£

Tra”'{;s:;portation;{fggd a parent:who donated*funds for a sensory room onschool
side. 1@//}// hank*Yjou letters from now on will have the Superintendent’s
T /: £ '4',' g5 . .-,7

~S1gnatu

<A N : /f%!icy
The Service Funding policy was given to the Board for review before requesting approval at the

he pi}fifﬁio/se of this policy is to protect local funds and to utilize

v.individuals would lose funding with this policy. The policy also
addresses Sl}ﬁ@fgged Livin:g ;l"his policy was written by MCBDD management and has not been
reviewed by legal%cfj._punsg -we usually do not have legal counsel review policy. The amounts and
percentages were defer 4// &d by current match amounts. There are currently six individuals
receiving Supported ]f,-mﬁ{g that are above the cap. They would be grandfathered in. These
individuals have not been offered waivers, however, with the new policy that could change. If an
individual declines a waiver what would be the response? We would try to maximize the use of
local funding using the Service Funding Policy. More waivers will be available to offer as we go
through the new assessment process. If someone who declined a waiver had an increase in need, a
new assessment would be initiated.

waivers wﬁéf%gossible.

H. New Business
1. Excess Property Resolution #34-18 (ACTION)
A Motion was made by Mr. Hartman, seconded by Ms. Orlandi, to approve Resolution #34-18 to
declare the listed vehicles as excess property and unusable by the Medina County Board of
Developmental Disabilities.
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Unit # Year/Chassis/Body/Engine Vin Number ID/Plate#
9 2007 IC Corp CE300 Bus 4DRBUAAN77B477869 23936
10 2007 1C Corp CE300 Bus 4DRBUAANS57B477868 23937
24 2007 Chrysler Town & Country 1A4GJ45RT7B242271 163XRE
Mini-Van (7)

This property will be sold through auction or other means as specified in ORC 307.12,
Disposition of Unneeded, Obsolete or Unfit Personal Property. The MCBDD Transportation
Department has 1nspected and evaluated these vehicles and detgr}r\mned that the vehicles are
obsolete due to ongomg repair costs. There was no dlscussm/ The Motion was passed with a
unanimous "yes" vote.

2. Delegate Assembly Resolution #»3/6 ‘184(’ ; N
A Motion was made by Mr. Hartman, seconded .by Ms. Morrisonyioiapprove Resolution
#36-18 to appoint a delegate and an alternate, to;attéld vote, and to\g y&the authority to use their
discretion in representmg the Board's best intérest at the OACB Delegafehssembly to be held
November 28, 2018, in Columbus. Each yea;\a’}the Oh/o Association (County Board's
(OACB) Annual Convention, they,\hold a Del?gate)yAsse bly At tlmes e Cle are issues
involving county boards which reqmre awpote. Therefore,;the Board should a531gn a delegate and
an alternate to this role so that this B‘erson Hds;the right t6: vote on behalf of the Board, if needed.
Those chosen are: Elaine Orlandi as the Delegate and Wayne/ Zarroll as the Alternate. There was
no further discussion. The fotion passed%\nth a unan mous "YG%)te

3, Approﬁ‘tﬁm\ngra{lsfer R oj,unouf#/?‘isz(ACTION)
A Motion was madebi>Ms. Tho a3 Fain, se o;:ded by Ms. Morrison, to approve Resolution

#37-18 to authorize the¥edina County Audltort %ake the requested appropriation transfers for
S

the purposefoffadjustlng &pprop %"" Torsalarieg and benefits for reassignment of positions

7700-0015 Su&lmende nt S 83,000
7703-0030 Adult Services Direct } 5 135,000
7704-0030 _ [58A Direct §& 10,000
7703-0035 _ |85A Admin $ 4,000
7700-0080 __ |Hospitalization $ 40,000

20,000 |7700-0035 Adrinlstration
20,000 17701-0030 Education Instructors
75,000 17701-0031 Educatlon Professional
10,000 | 7701-0035 Education Admin
15,000 {7702-0030 _ |Transportation Direct
10,000 17703-0031 __|Adult Senvices Nursing |
_250007703-0035 | Aduit Services Admin
1,000 17703-0036 | Adult Services Professional
$  22,000[7705-0030 _ |Malntenance Dirett
$ 12,000 |7705-0035 Maintenance Admin
$  2000{7705-0040  IMaintenance Subs
$ 27200018 272,000

[V [V [ [0 [ [0 [t (0

!itaﬂ:al!on

4 12000 |7700-0082  ISTRS
3 20000 [7700-0080  IPERS
! $ 3200018 32,000
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The funds would stay the same, only be transferred from one account to another. The Motion passed
with a unanimous "yes" vote.

4. Policy Review and Approval (ACTION)
A Motion was made by Ms. Morrison, seconded by Ms. Mattey, to approve new policy 7.3
HCBS Waiver Waiting List, which replaces old policy 7.3 Waiting List. This policy has been
completely re-written to meet current rule. The Motion passed with a unanimous “yes” vote.

=

1. Reports Review
Superintendent’s Report
meet with Director Martin to request that /ﬂfé; _state, pay the waiver match for
two individuals. They approved. This will alIb"'W$12?j D
» There was a DRO lawsuit against the(:_jgliﬁbl system that stifcy
providing integrated services. The suft\l}gs been settled. We arenow waiting to see
, // 7
*  Our agency was chosen by our, insurance cofjj receive recogn‘ii@n for our Risk
Assessment. We are now wogking:to find a timg {rsceive the certificate.
Financial Reports .
* Revenue:
> Donationg/incli
Driver for‘é%;,glﬂand S 0
> Thrge,;gaymeh%f@rxg Subsidy were received.
7 82:50! : i Or grants:, - ‘
B

* Mr. Bluebond, Ms. Bates, Ms. Wilbraham, and Mr. &4draballo traveled to Columbus to
‘more in match money for
2019, o
tedhthey were not
N

how this will affect county board schools:, 2 "
» Approximately 600 seniors a;%t%;aed

» The 2014 _. :

U ired:
thopls) mernorials :
» The 2nd half%f}_the ro%l; Jbk/homes ie{a,a\tax was received.
500 Wapreceived fe
, 1724w\asaf%\§§j~\ieayfgﬁquaﬂe;fy\é@aﬁon for Capital Sales Tax.

+  Expeiises: ’”//
> E;c‘ﬁgﬁses are sligh
» Octoﬁ'e‘f;w@s a 2-pa))’i§fr‘ﬂr’}pnth.
> $196,259-was paid out for two staff ERIP payments. Ms. Bates monitors the ERIP
costs. We ﬁf;/—,;,/Stlll 1 ack for the budgeted amount for 2019.
Cash Balance Report “(
» The Cash Balance i
Montly Cash Flow Report
» We are where expected at this point in theyear.

Voucher Reports
» Page 10: Goodwill as a vendor is for Voc Habbilling.
» Page 15: Zoho is a one year renewal for Ad Manager Plus; our active directory for
the network (not actual ads).
» Page 17: Second quarter match payment was paid to Treasurer State of Ohio as well
as the fifth invoice payment for reconciliation.
e Mr. Hartman asked why there so many checks for the same individual in the same

~There are no ovérall conegrns.
&5

tter than expected.
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month? The response was that although names may be listed multiple times (possibly
due to having to use multiple mileage sheets) only one check is cut by the county.

A Motion was made by Mr, Hartman, seconded by Ms. Orlandi, to approve Resolution #35-
18 to accept the Financial Reports for October, 2018. There was no discussion. The Motion
was passed with a unanimous “yes” vote. .

MCBDD Enrollee Statistics Report
»  Mr. Dryer explained that the difference in STEP numbers from last month to this

month was due to a coding issue. A

« Dr. Stanley Bryson stated that the increase in El nuinbers wasalso due to coding that
did not allow EI referrals to be counted until a | /er so after the referral was

made. The new process for pulling the number, %ﬁ/,;/the true EI count for the entire

year. |

Provider Report

» There were no comments on the Pro ’.1der eport.

Personnel Control Report <7
« Mr. Hartman asked why there is a cqumnégr Boar /?proved posf {ions and a column

"/

for Superintendent approved’po 1t10ns MsND ed that posﬂwn?j’may be

approved by the Board and iy 3
management may not see a nee t ’ﬁll‘t___ e posmom b,s,the time; therefore the numbers
can be different. '

Ouarterly Reporits
Operating Contrac

» This quarterl ‘%/gort lets th Board Izﬁow with whicﬁ;%igeneies the MCBDD is
contractmg Boaid: emb%rs should deelgre any conflicts of interest with any of

‘a,

I mg 11'.1f0rmat10/j was shared with the Board:
W&r&e{ved the Ma m KIC@OId Daisy Award. We will beexplormg future

y:Radio—The focus was Special Olympics.
ces Day- A session will be hosted by the MCBDD and

will include avé;{){%enfé tion and tours.

i
» Upcoming Even g,eiude participation in the Annual Warm Up Medina County
program.

K. Public Forum
Barb Drager:
Ms. Drager thanked the Board for bringing in the speaker for the training on the ISP process.
She stated that last month Mr. Hartman touched on security for the building and requested to
know where the agency is with this issue. Mr. Bluebond stated that he signed a PO for
upgrades to the doors, we have started to work with the Sheriff’s Department after a training
that was attended by Ms. Majoros and Mr. Sweeney, and that providers are only given key
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fobs that can be controlled and/or de-activated electronically. In addition, we can set the
times they are able to use the fobs to enter the building. Ms. Drager shared an incident that she
experienced years ago while her son was on the waiting list for a waiver,

Fran Koenig:
In reference to the new waiver waiting list and process, Ms. Koenig recommended .that the list

be printed and dated in order to keep the order correct. She stated that sometimes people get
moved and are not aware. She stated that many families feel that the waiver is "welfare" and

z?/

therefore do not want to take it. They need to understand h Zimportant having a waiver is
for the individual and their services. Ms. Koenig also stdt s d,fhat she heard that the head nurse
is on leave and hopes that this does not affect the nuréf ng«sg;;ylces with Midwest.

"'\/

B. Preparing for, conducting, or rev1ewmg negoflatlons or ba.rgalgmg sessions
/;ﬂf/{ N
with publlc cmployees~c,9£cemmg thiei> Peomp sation or other s and

ited Executive Session at 8:21

A Motlon was made by; M& Albre!/c t, seconded By Ms. Orlandl to adjourn the meeting at 8:22
p.m. The Mot1on passed{ th.a y 9/\1&)3\ yes"\oga.

Secretary
Medina County Board of DD



NEW BUSINESS



board of developmental disabilities

4691 windfall road « medina, ohio 44256
330.725.7751 - www.mcbdd.org

RESOLUTION #38-18

December 10, 2018
MEDINA COUNTY BOARD OF DEVELOPMENTAL DISABILITIES
REQUEST TO APPROVE SUPERINTENDENT CONTRACT FOR STACEY
MALECKAR

A motion was made by , and seconded by

, to approve an Employment Contract for Stacey Maleckar as

Superintendent effective January 3, 2019, through December 31, 2020.

Explanation:
Ms. Maleckar has been offered the position of Superintendent. Ms. Maleckar will replace
Mr. Jon Bluebond who is retiring after almost fifteen years of service to the Board.

THE MOTION WAS CARRIED AND ASSIGNED RESOLUTION #38-18 .

Board Chair
‘ Medina County Board of Developmental Disabilities

Individual Support.
Community Achievement.







